
 
 

Course Syllabus 
 

HSI NRS 416 
Leadership in Professional Practice 
3 Credit Hours 

Spring 2022   
 
Course Instructor  

April Minster EdD, MSN, MPH, RN 
april.minster@doane.edu  
Office hours: Contact the instructor to schedule an appointment as needed 
Course dates: March 7 to May 7 
Location: Online 
 
Required Books   
The Outward Mindset: Seeing Beyond Ourselves 
Author:    The Arbinger Institute, 
ISBN-13: 978-1626567153 
  
The Never Event 
Author:    McKnight, E.V. & Bennington, T.T. 
ISBN-13: 978-0-615-39497-8 
 
Course Details  

The course examines the roles, traits, and contribution of the nurse/healthcare professional in 
organizational leadership and managerial positions and as the lead advocate for people in their most 
vulnerable state. Its focus is the personal and professional development of the practicing 
nurses/healthcare professionals as mentors and coaches to the people they serve. Topics include 
servant leadership, emotional intelligence, active listening, building relationships, cultural awareness, 
conflict resolution, delegation, and team building. Students develop competencies and skills that will 
enable them to manage and lead effectively and have an opportunity to apply those competences and 
skills in an appropriate health care setting. Prerequisites: NRS 307, NRS 320, NRS 325, NRS 410, and NRS 
430 
(Cross-referenced with HSI 416) 
   
Nursing Program Learning Outcomes Met in this Course  

1.Integrate knowledge from liberal education and nursing to address the health of the 
individual, family, groups, communities, and populations across the lifespan in diverse health 
care systems and environments. 
 
4. Employ leadership skills and effective communication strategies as a collaborative member of 
the interprofessional team to improve patient health outcomes.  
 

mailto:april.minster@doane.edu


5. Demonstrate a commitment to professional values, lifelong learning, and reflection of 
personal beliefs and values to foster self-renewal and professional growth and development. 

 
Course Student Learning Objectives   
At the completion of this course students will be able to: 

1. Discuss the competencies needed for effective leadership and team functioning in the 
healthcare setting. 

2. Evaluate characteristics of leadership and awareness of self in a variety of situations. 
3. Apply communication skills to lead, coach and mitigate conflict with patients, colleagues, and 

members of the interprofessional team. 
 

Instructional Details 

 This course will use a combination of instructional approaches which may include, but are not limited to: 
large group discussion, small group discussion, written reflection, and papers based on assigned reading, 
videos, and lecture. 

 
Course Evaluation  

Grading Scale & Feedback 
Assignment of letter grades is based on a percentage of points earned, without rounding. The letter 
grade will correspond with the following percentages achieved.  All course requirements must be 
completed before a grade is assigned. 
 

A+ 97-100   A  90-96   
B+   87-89   B  80-86    

     C+ 77-79   C  70-76    
     D+   67-69   D  60-66   
    F      59 and below 
 
Feedback: Please allow 3-5 days for feedback on assignments. This timeframe is dependent upon the 
level of detail that I provide and the number of students in the course. I expect you to read my feedback 
and make changes, if needed. 
 
Points structure for major components of the course available in Canvas.  
 
Course Attendance and Participation 
● Doane University expects active participation by a student in a course, whether the course is on-

ground or online.  A student is expected to be prompt and regularly attend on-ground classes in 
their entirety.   Regular engagement is expected for online courses. 
 

● You should plan to work on this course several times each week. For an online course, this means 
that you must have a reliable and consistent internet connection throughout the duration of the 
course and avoid prolonged absences from the online learning platform. For a face-to-face course, it 
is strongly recommended that you not miss any scheduled classes. This is an eight (8) week, fast-
paced course and it would be extremely difficult to catch up after an absence(s).  
 

● Preparation for class means reading the assigned readings & reviewing all information required for 
that week. Attendance in an face-to-face course means attending scheduled class sessions and 



participating in all activities that take place in class. Attendance in an online course means logging 
into the Canvas and on a regular basis and participating in all activities that are posted in the course. 
 

● All assignments must be finished and turned in to complete the course. 20% of the grade per day will 
be deducted from assignments that are turned in late and without prior notification of a valid 
excuse (illness, emergency, working overtime, etc.). This is in addition to points deducted based on 
assignment rubrics. All due dates are Central Standard Time (CST). It is CRITICAL in discussion boards 
and especially online courses that assignments are in on time.   

 

Class Schedule and Topics  

Subject to changes. The class schedule is available to students in Canvas.  
 
Technical Support Contact Information   
If you are in need of technical assistance please access the Self Service Portal. You may reach the help 
desk at 402-826-8411 or by email at helpdesk@doane.edu. 
 
Academic Integrity: Fundamental to our mission, our core values, and our reputation, Doane University 
adheres to high academic standards. Students of Doane University are expected to conduct themselves 
in a manner reflecting personal and professional integrity. Disciplinary actions may be taken against 
students whose academic behavior is not congruent with the expectations of the University. Students 
are responsible for adhering to the standards detailed in this policy. Not being familiar with these 
standards does not mean that the students will not be accountable for adherence to them. Additional 
details on the Academic Integrity policy for violating academic integrity are published in the 
undergraduate and graduate catalogs. 
 
Accommodations: Any student who thinks they may need an accommodation based upon the impact of 
a disability should contact the Office of Disability Services (https://www.doane.edu/disability-services) 
to coordinate reasonable accommodations as soon as possible.    
 
Syllabus Changes   
The instructor and Doane University reserve the right to make changes as necessary to this course 
syllabus. All students will be notified of any changes. 
 
Doane Syllabus Addendum   
The purpose of this syllabus addendum is to provide students with information that supplements the 
University catalog and other institutional policies. It is the student's responsibility to become familiar with 
these items and abide by all policies while enrolled at Doane University. Each student is responsible for 
being aware of the policies, resources, and expectations as specified in the Doane Syllabus Addendum 
located at: 

https://www.doane.edu/Syllabus 

 
Online Courses ONLY 

 
Online Course 
This is an online course and therefore there will not be any face-to-face class sessions. All assignments 
and course interactions will utilize internet technologies. 

https://helpdesk.doane.edu/portal
https://www.doane.edu/schedules-catalogs-handbooks-and-calendars
https://www.doane.edu/schedules-catalogs-handbooks-and-calendars
https://www.doane.edu/schedules-catalogs-handbooks-and-calendars
https://www.doane.edu/disability-services
https://www.doane.edu/Syllabus


Communicating With the Instructor 

This course uses a “three before me” policy in regards to student to faculty communications. When 
questions arise during the course of this class, please remember to check these three sources for an 
answer before asking me to reply to your individual questions: 

1. Course syllabus 
2. Announcements in Canvas 
3. Review assignment directions (maybe for the second time) in Canvas 

This policy will help you in potentially identifying answers before I can get back to you and it also helps 
your instructor from answering similar questions or concerns multiple times. 
 
If you cannot find an answer to your question, please first re-read the course syllabus, announcements 
in Canvas and/or assignment directions before you contact the instructor. Often, the answer to your 
question is located within the course.  
 
If you have questions of a personal nature such as relating to a personal emergency, questioning a grade 
on an assignment, or something else that needs to be communicated privately, contact me via email or 
phone. My preference is that you will try to email me first. Please allow 24 hours for me to respond to 
emails Monday-Friday and 48 hours on the weekend.  
 
If you have a question about the technology being used in the course, please contact the Doane 
University Help Desk for assistance. 
 

Phone: 402-826-8411 
Email: helpdesk@doane.edu 
Web: http://www.doane.edu 

 
Computer Requirements 
Minimum computer requirements for the successful use of Canvas: http://www.doane.edu/about-
doane/offices/its/help-and-support#min_requirements 
 
Minimum computer requirements for success in this course: 

● Reliable computer and internet connection  
● A web browser (Chrome or Mozilla Firefox) 
● Adobe Acrobat Reader (free) 
● Adobe Flash Player (free) 
● Word processing software—Microsoft Word or Google Docs 
● Webcam and mic 
● Do NOT use smartphones or iPads (unless they meet above requirements) 

 
You are responsible for having a reliable computer and internet connection throughout the course.  
 
Email and Internet 
You must have an active Doane University e-mail account and access to the Internet. All instructor 
correspondence will be sent to your Doane University e-mail account. Please plan on checking your 
Doane Gmail account regularly for course related messages. 
 

mailto:helpdesk@doane.edu
http://www.doane.edu/
http://www.doane.edu/about-doane/offices/its/help-and-support#min_requirements
http://www.doane.edu/about-doane/offices/its/help-and-support#min_requirements


This course uses Canvas for the facilitation of communications between faculty and students, 
submission of assignments, and posting of grades.  
 
Submitting Assignments 
All assignments, unless otherwise announced by the instructor, MUST be submitted via Canvas. Each 
assignment will have a designated place to submit the assignment. 
 
Campus Network or Canvas Outage 
When access to Canvas is not available for an extended period of time (greater than one entire evening - 
6pm till 11pm) you can reasonably expect that the due date for assignments will be changed to the next 
day (assignment still due by midnight).  

 


